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those of us who are
school based adminis-
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Unit Il would receive.
The come back from
the negotiator stated
we asked for too much.
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negotiations? He does
not care!

AEL continues to try to
get our rank and file to
send e-mails to the
Board of Education
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“AEL
continues to
try to get our
rank and file

to send

e-mails to the
Board of
Education
members
outlining your
specific

concerns.”

Welcome new members

Joseph Lustgarten, Assistant Principal, Bates MS

Brendan Rowe, Assistant Principal, South River HS

Argh! ...

Continued from page 1

members outlining specif-
ic concerns. Unfortunate-
ly, and | mean this, you
don’t! AEL hears all the
time that if one of you
should speak up you
won't be promoted, you
may have a poor rating, or
you may face disciplinary
action. The Board of Edu-
cation members constant-
ly remind us that we as a
union are not as loud as
the others, which then
falls of deaf ears. They do
not see us as serious
about our concerns when
only | or the executive di-
rector speak up.

AEL’s frustration as you
can see is twofold—we
have to go to impasse

AEL LEADERSHIP FORUM

again to fight for what we
believe we are owed and
deserve, and AEL’'s mem-
bership remaining silent.
SPEAK UP! This will not
cause you to be disci-
plined, have a poor rating,
or keep you from being
promoted. When you com-
municate directly with the
Board members, they will
honor your anonymity
when you request it. Let
them know about your
concerns and who is com-
municating to you that if
you do, you will face some
form of repercussion.
They want to know. The
superintendent works for
them—they do not work
for him. We have their

ear. | know this is true be-
cause | regularly com-
municate with them and
their responses have told
me so. AEL'’s fight is OUR
fight—not just the execu-
tive board’s fight on your
behalf.

As we progress through
the continued battle for
compensation, we will do
what we can to keep you
abreast of where we are.
What we need from you,
is your voice. This will
bring great support to the
negotiating team who
continues the fight for all
343 Unit Il employees.
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dame Old Song

By Rick Kovelant, AEL Executive Director & General Counsel

| have found, much to
my chagrin, that the old-
er you get, the more you
find that you are fre-
quently repeating your-
self. While sometimes
this can be annoying to
the listener, there are
somethings that require
repeating. After all, we
can learn by repetition.
So, for the sake of re-
peating myself and with
the hope my message
may, in some small part
resonate, indulge my
repetitive plea to be-
come involved with AEL
and lend your support,
and not just your dues.

As | write this article,
negotiations are at a
standstill. Current con-
tract terms will continue
to apply until an agree-
ment is reached, either

by negotiation or
through the impasse
procedure. Unfortunate-
ly, this is not the first
time, or even the last
time that AEL will find
itself in this position
with the BOE. As usual,
the biggest impediment
to the resolution of the
contract is the issue of
compensation. The rea-
son for this stalemate is
simple. The BOE, with
the knowledge that Unit
VI and the Superinten-
dent have benefited
from significant pay rais-
es over the years while
Unit Il employees were
left with increased work-
load and substandard
pay increases, has once
again elected to provide
an excessive compensa-
tion package to this
group. This award to
Unit VI continues to

erode the pay differen-
tial between the top
paid supervisory em-
ployees and those they
supervise, which hap-
pens to be YOU!

This differential and ex-
cessive compensation
issue is not cured by
merely offering the
same percentage in-
crease to Unit Il employ-
ees as that being given
to Unit VI employees. By
illustration, assume the
average Unit VI employ-
ee salary is $150,000
per year (It is probably
more) and this average
salary has been in-
creased by 3%. That
would mean, very simp-
ly, that this individual’s
paycheck is $4,500 bet-

ter than it was. Assume

Continued on page 4
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“This award to
Unit VI continues
to erode the pay
differential
between the top
paid supervisory
employees and
those they
supervise, which
happens to be
Your
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“The BOE seems
to have no
problem working
equivalent dollars
into Unit I’s
compensation
package so they
receive the same
real dollars
offered to Unit II.
So why, should
there be a
problem doing the

same for Unit Il.

Continued from page 3

the average Unit |l sala-
ry is $100,000 per year
(taking into account all
Principals, Assistant
Principals, Coordina-
tors, etc.) and by the
BOE’s sheer generosity
it offers a 3% pay in-
crease. The average
Unit Il paycheck, using
my example, would only
increase by $3,000. To
be even with the aver-
age Unit VI ‘s compen-
sation, in this example,
the Unit Il employee
would need an addi-
tional $1,500 by way of
increased steps or by
an increased COLA or
both. My point is simply
that equivalency in
terms of percentage
increases between
these groups is not re-
lated to the same per-
centage increases in
actual compensation
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Same 0ld Song ...

dollars. Without an equiv-
alent amount of money
paid to Unit Il employees,
the pay differential be-
tween Unit VI and Unit Il
only becomes greater.
The BOE seems to have
no problem working
equivalent dollars into
Unit I's compensation
package so they receive
the same real dollars of-
fered to Unit Il. So why,
should there be a prob-
lem doing the same for
Unit Il

If none of this upsets
you, then you don’t have
to read any further, be-
cause this is where |
begin repeating myself. A
handful of dedicated
elected officers meet on
a regular basis to negoti-
ate and represent the
interests of Unit Il em-

ployees. This group,
along with myself, have
requested your partici-
pation. Write an email
to the BOE members
and tell them how you
feel. Show up at budget
hearings or Board meet-
ings and express your
concerns. Do not fear
retaliatory measures or
that you will be passed
over for promotion. Pro-
vide information when
requested so data can
be collected and sub-
mitted. Get angry that
your contribution to the
educational process is
considered less im-
portant and therefore,
less compensable than
others who do not deal
with daily instruction,
discipline, parents, the
public, and supervise all

Continued on page 5
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Same 0ld Song ...

Continued from page 4

types of staff. In short,
GET INVOLVED!

COVID was, admittedly,
an impediment to partic-
ipation. | get it. Unfortu-
nately, the participation
level before COVID was
not exactly at any award

-winning level either.

The future of this organi-
zation will rest with you. |
know that this article
sounds like the same old
song (incidentally, a hit
record by the Four Tops),

Line in the Sand

By Will Myers, AEL President Emeritus

Growing up in the ‘50s,
| was a Davy Crockett
fan. Disney’s Fess Par-
ker was my favorite. |
followed his adventures
right up to his fateful
end at the Alamo. The
Alamo has become an
iconic representation of
a small group of people
making a stand against
a larger oppressive
force. In all the film ver-
sions of that historic

fight perhaps the most

dramatic moment is
when young colonel
Travis takes his saber
and draws a line in the
sand and asks “who will
cross and stand with
me”? Most defenders
crossed that line and
the rest is history.

A line in the sand. Isn’t
it time we crossed that
line and take our stand
for equitable compensa-
tion and reasonable
working conditions? Our

frustration with how our

but if you just continue to
listen to the words and
music over and over with-
out doing more, you will
never learn to play the
tune and improve the
repertoire. | am sorry for
repeating myself, but you

were warned.

system operates will nev-
er change without direct
action by our members.
We are about to enter the
battle for a new contract
which recognizes our
hard work and continued
sacrifice. Your Executive
team is working tirelessly
to ensure the best possi-
ble outcome in our effort
to obtain a new contract.
Are you willing to cross
the line and make a

stand? | surely hope so.
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“Our frustration
with how our
system operates
will never change
without direct
action by our

members.”



When in Doubt, Call Rick

If you need help, advice or just need to ask a question,
please remember to contact Rick Kovelant. He is AEL's
legal counsel and has a wealth of experience in assisting
our members. He is a valuable resource and available to
you as part of your AEL membership. He can be reached
at 443-848-8022 (Pacific time).

AEL Mission Statement

The Association of Educational Leaders exists to ensure all Unit Il employees are fairly and

equitably treated in the course of their employment.

We commit to accomplishing this mission on behalf of Unit Il employees by ensuring:

l.
2.

Adherence to our Negotiated Agreement.

All Unit Il employees are adequately and equitably compensated for their responsibilities

and work load.

. Personal and professional needs shall be respected.

Fair, consistent and equitable practices shall be adhered to when dealing with hiring pro-

motions, assignments and evaluations.

Fair, consistent, equitable practices in dealing with matters relating to discipline and

conflict resolution.

Fair, consistent, equitable practices in resolving school and community conflicts.
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